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NO.1 A __________ chart is a graphical representation of work left to do versus time.
A. bum down
B. flow
C. pie
D. gantt
Answer: A

NO.2 ________________ constitute the Sprint Backlog and are often estimated in hours?
A. User Stories
B. Use Cases
C. Features
D. Tasks
Answer: D

NO.3 Who should know the most about the progress toward a business objective or a release, and be
able to explain the alternatives most clearly?
A. The Product Owner
B. The Scrum Master
C. The Project Manager
D. The Development Team
Answer: A

NO.4 What happens when all committed items (requirements) are not completed at the end of the
Sprint?
A. The Sprint duration is extended
B. The tasks are determined to be unnecessary
C. They return to the product backlog
D. None of the above
Answer: C

NO.5 Which system provides evolutionary framework for incremental process improvement?
A. Kanban
B. Agile
C. Poke-Yoke
D. Service Management
Answer: A

NO.6 The most encouraged time of day to hold a Scrum Daily Meeting is:
A. A beginning of the day
B. Immediately after lunch
C. 4:30 PM
D. 7:00 PM
Answer: A
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NO.7 It's come to your attention that some team members feel that Carlos is a negative influence on
the team. You can certainly understand why - he believes that everything is doomed. What should
you do?
A. Remove Carlos from the team.
B. Use Carlos as an asset, particularly during risk identification
C. Ignore him and hope it goes away
D. Escalate the issue with the higher authorities
Answer: B

NO.8 Which statement best describes Scrum?
A. A framework within which complex products in complex environments are developed
B. A defined and predictive process that conforms to the principles of Scientific Management
C. A cookbook that defines best practices for software development
D. A complete methodology that defines how to develop software
Answer: A

NO.9 Which of the following is not a Product Owner responsibility?
A. Running the daily scrum meeting;
B. Executando a reuniao diaria scrum ;
C. Running the daily scrum meeting
D. Gathering requirements for Product Backlog items
E. Inspecting work at Sprint Review
Answer: A

NO.10 Agile software development also promotes industry best practices that _______________ and
A. Emphasize teamwork; customer involvement
B. Emphasize managers; stakeholder involvement
C. Emphasize team members; partner involvement
D. Emphasize software developers; manager involvement
Answer: A
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